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XypaaHryu

“[lacaH 30XMLOXyMH 3aM: ManuyuH, Man aMmbTaH,
Tan X39PWUMH HAr 3Jpyyn MaHA® Tecen Hb
MOHIOMIbIH Tan X33pUNH 6YC HYTIMAH MasyuH,
MaJsl aMbTaH, 63/1493pUINH TOrTBOPTOM 6arManbir
XaHrax, 6axxyynax Loro Piana 6onoH LVMH,
Opunccent KoHcepsenwH TpacT (OCT), HYB-bIH
Lemkunttan  Tamudx KoHBeHuy (UNCCD),
TorTBOpTONM HOOC HOOMYYPbIH 3BCaN (SFA) 3apar
6avryynnara Cyxb6aatap alWMrumH  3acar
japrata/ xamTpaH axkuinax caHamX O6UYrninH
XYP33HA X3P3NKYY/K Oy ONIOH YNCbIH TYHLAN3A,
XaMTbIH axunnaraaHf Ccyypwu/icaH [epBeH
XXUINIH XeTenbep oM.

MOHron OpHbl 3YYH 6YCUIH XYH, Man aMbTaH, Tan
X39p HYTIMH JdaBaH Tyynax, gacaH 30XULOoX
yagamxunr Har apyyn MaHA 6a >XeHOepuiH
XOMK/NUWH Lory, 3arBap yumn asuag Tyaryypnad
63XXKYY13X3[, OPLUMHO.

“[lacaH 30XMLOXYNH 3aM: Maa4YMH, Man aMbTaH, Tan
XO3PUIH HAr apyyn MaHA” TOCUIH YN a)kunnaraa
YHOCOH 3ypraaH GypanasxyyH XaCrUiAH XypasHa
X9PAMKMK, TaMNaHT XyralaaHbl yeap gapaax 60amT

VP AVHIyyA rapnaa.

Har apyyn M3HguMAH cyprary 6arw 63anTrax
Cyprantbir aM>XUNITTai 30XUoH 6airyynnaa.

2026 oHbl 5-p capblH 1-HUIM egep 18 cantapbiH 30
rapym  M3proxXunTaH — aM>KuaTTam  cypanuat,
Torcexk VIx bpuTaHuiH Man aMHSNTMMH XaaHbl
Konnex, bensrunH JIbeXXunH nx CypryynmmH xoc
cepTudurKaT rapaaH aBnaa.

Har apyyn MaHAMiH
QXKUNYYIK 9XINNII.

AABYYJiblH TaHXUMbITr

2026 OHbl 6-p capf TypLUMATaap X3ParkcaH Har
9PYY/T MOHAUMH ABYY/bIH TaHXMMaap 3 e4puiiH
Typwna 75 Manyna, uprag ynnynyynae.

3yAbIH HENeesNIAH YHINr33

MOHTIO OPOH[ TOXMONACOH Ganranunitd ramurt
Y38raen, 3yAblH HENeenMAr cyaamk, 3apum yp
OYH, 36BNOMMKYYAUNT  YHASCHUA  60MI0H  6YC
HYTr1AH 6OAN0ro/ TyCraB.

BasHAanrapuiiH ynaaH yynppuiiH siMaaHbl LOM
CYPrUIAr COPrasaxaap 30XMOMOJ XIINTYYNIr XUNB.

659 nwur xynasH aBy, X237 aBant 88.4 xyBUIMH
aMXunnTTam 6anHa.

BYP3H XUATA3XK AYYCCAH YWUN AXXUIIJTIATAA / COMPLETED
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Summary

“Resilient Threads: One Health for Cashmere
Communities, Herds, and Steppes of Mongolia”
project is a four-year program developed as
multi-stakeholders collaborative partnership with
private sector: Loro Piana and LVMH, international
organisations: Odyssey Conservation Trust (OCT),
United Nations to Combat Desertification
(UNCCD), national ones: Sustainable Fibre
Alliance (SFA), government, and herder
communities.

Its main objective is to strengthen the resilience
and adaptive capacity of people, livestock, and
grassland ecosystems in Eastern Mongolia
through an integrated gender-responsive One
Health approach.

The Resilient Threads: One Health for Cashmere
Communities, Herds, and the Steppes of Mongolia
project is being implemented through six core
components. During the reporting period, the project
achieved the following key results.

One Health Training of Trainers completed.

30 professionals from 18 sectors certified by the
Royal Veterinary College & University of Liege (1st
May 2026).

First mobile One Health hub piloted.

Integrated human, animal and livelihood services
delivered to +300 herders over three days (June
2026).

Dzud Impact Assessment (DIA)

One Health assessment of an extreme climate
event in Mongolia, with recommendations already
embedded into national and regional policy.

First Red Goat Al campaign and spring kidding.

659 kids born; 884% conception rate

endemic-breed nucleus recovery on track.



XAHANT-LWMHXUAT33,
Y3YYN3NTUIAT 3L, 3CNIX

YHOr33HUiA (MEL)

Yeneetal, YpbauuncaH 6ereen MaasananTtan
3esleepen (FPIC)-MitH 3apyYMbIr  X3ParKyyax,
xepc, 6an429puninH (Genesis) xaMTapcaH cyfanraa
XUNX.

Hamyy epTruiiH cy/HKaaHUA YHINI33

Man axk axyilH rapantan 6yTaargaxyyHuin Hamyy
OPTIUAH  CY/DK33H  A3X  9pchaan,  OOMOMX,
CaHXYY>KUNTUIAT Cyaniax rypBaH cyanraa Xumx.

XAAUC pa3p xa3pamkux Har
cyprantbiH xeTenéep

3pyyn MBIHpA

3 KpeauT Byxuii Tyc xeTenbepuiiH garyy 2026 oHbl
9-p capaaC 3xJI3H XW4Y33/71 OPOXOOP TeneBex
6arHa.

MeHxxaaH cyMbiH BUONOrUitH 0N10H IH3 6aliANbIH
M3[33JUIMAH TEB

1 ra 6yxuin 9Ko arpo napkaa Mog, OyT Tapux, ycnax,
apyiax axxus XMnraax 6anHa.

Mapra)xnuitH 6onoH EBC-uiiH cypranT

ManuuH M3praxxanminH crtangapt 6onoH “LUnHa
3YYHbl Man4uH" XeTeN6epunr LUMH3YNK 6aliHa.

Har apyyn MaHAUIH MA3BXIXKYYN3rYAUitH 6ypTran

115
6a

TecnninH 30puNTOT 4 cymMmpgaac
WMAIBXKYYNSrYUMIAT  COHIOH  LuanrapyyncaH
OVAN3HX Hb 3M3rTandyya 6arHa.

JlacaH 30XuL,0X caH

TycnamyK HaH Waapaiaratain ManumH epxyyasq
JOMXKIAM Y3YY/I9X CaHTWH VI axkuiinaraaHsl
3areapbIr 6010BCPYYIK GaiHa.

YnaMm>xnant 9KONOruiH
LUMHXKJI3X yXaaH

magnar (TEK) 6a

VIpaagyi, XONY YEMNHXIHI 30pUynaH ynamxianT
SKOMOMMMH  M3ANar 6yxui cyprantbliH MOAY/b
60n0BCpyyiax

BycuitH  Har M3HAUIH

VA3BXOKYYIIX

apyyn CYIKa3r

MenxxaaH, [apbraHra, basHganrap, Cyx6aaTap
cyMI fax Har apyyn MSHOWNAH TaHXUMbIT YN
axxunnaraar UasBxXKyynax
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®  X3P3MKUX LUATAHOAA AABAA YU AXKWUJINIATAA / IN PROGRESS @

MEL Framework finalized

FPIC; soil health (GENESIS) and biodiversity
monitoring aligned with Loro Piana/LVMH
reporting.

Value Chain Assessments

Three complementary studies to assess

opportunities, risks, constraints and funding for
livestock-based value chains.

New OH course at MULS

3-credit transdisciplinary course; first multi-school
collaboration; pilot September 2026.

Munkhkhaan Biodiversity Centre

1-ha Eco-agropark; greenhouse, nursery, well and
planting under way; site blessed by local monk.

Vocational and secondary-school training

Herder TVET standart and New Century curriculum
updated (OH Principles).

One Health Guardians mobilised

115 community guardians selected across four
soums, the majority women.

Community Resilience Fund

Design, governance and financing under
development to support the most vulnerable
households.

Traditional Environmental Knowledge x Science

TEK in training modules; documented in research
activities for future generations.

Regional One Health Network operational

Hubs active in  Munkhkhaan,
Bayandelger, and Sukhbaatar soums.

Dariganga,



Mapgaanan, xapunuyaa Communication and visibility

Facebook (700 followers), national TV and radio;
UNCCD COP17 feature in preparation.

TecnuitH cowwvan xyyaac G0MOH OfIOH HUMTUIAH
X9BM3N  M3A3NIMNAH  XOPSrCAssp  MIA3319N

TYr99x, CypTanynax axwun WASBXTIN 6pHeXMIH
39paruas COP17 xypnblH 63ATIaA aXXnn XUAraax
6aliHa.

OyrHanTt

1. “[dacaH 30XMUOXYWH 3aM” TOCAUNH XYpPa3HA
TOCAUIH 30PUNTOT OPOH HyTarT >XeHAepUiH
M3IPSMXKT3M, HAr 9pyya MIHAWMAH TOrTOALOOr
OYPAYYI9X CYYPUNT aMXKMATTal TaBbXX 6aliHa.

2. TecnuiH 3ypraaH  6ypanaaxyyH  X3CruiH

Conclusion

1.

Resilient Threads has built a sustainable,
gender-responsive One Health system across
the project area, and it is already delivering
world-firsts, policy change and tangible benefits
to herders.

XIPAMKMAT TONOBNOIESHUI Aaryy YPrasmkumk 2. All six components are on track, some exceeding
Gaiiraa 6Gereefl 3apuM Y3YYA3NATYYA aHXHbI targets.
30pUNTOO AaBaH 6mencaH baHa.
3. A comprehensive and rights-based foundation
3. Opxsa cyypuncaH, wx 6ypaH  Har  apyyn has been built: Mongolia’s first international One
M3HAWMH CY/DKISM YYCraH 6Ganryynas. YyHA: Health Training of Trainers - 30 certified (target
MoHron YncbiH aHxHbl Har apyyn MaHAWNH 20); A functional One Health network: aimag OH
cyprard 6arw 6anTrax cyprantbiH 30 Tercery, centre, OH Hubs, 115 OH Guardians; A robust
115 Har apyyn MaHaniiH naaxskyynard, FPIC-T One Health MEL framework grounded in FPIC.
cyypuncaH Har  apyyn  MSHAWMWAH  XsSHanT,
YHAr93HNM 6aT 66X TOrTo/L00 OpPHO. 4. Impacts are already visible: World-first Dzud
Impact Assessment, with recommendations
4. boauT yp AyHryya rapcaap 6GaiHa. Tyxannéan: embedded in regional and national policy; First
O9NXWIAA aHXHblA TOOLOrAoxX 3yAblH WX 6YpaH mobile OH Hub delivered integrated services to
YHONras, 75 rapyn manuug uvpraasg  Xypd 300 herders; Red Goat Breeding programme
YAAYUMNCOH aHXHbI Har apyyn MaHAMAH SABYY/bIH started to rebuild the nucleus herd; Fast growing
TaHXUMbIH YN axkunnaraa, basHaanrapuiiH national visibility, with future international
ynaaH yynapunH smaaHbl UeM CYPrUnr HexeH exposure at COP17.
CAOprasx A3 TeCAUH aMXXUATTaN X3P3arKUNT, 5.

YHASCHUIM XOMXKI3HA TOCTUNH YN axkunnaraar
TaHWynaH, CypTanymsX, 30pUNTOT
X3parnarygsass  xypd  YaacaH  33par  yp
OYHIYYAMNT gypAaaxk 60HO.

5. OHaxyy Tecen Hb 2028 0OHOOC XOWW Y yp
Heneeree xaAranaH YPrasbkiayynax OypsH
60NOMXTOM Ba Bycag 6yc HyTarT Xap3arKyyiax
GONOMXMUT 3areap oM.

For More Information About the Project
admin@rtproject.mn
® www.rtproject.mn

A project built to last beyond 2028: Traditional
kowledge captured and passed to the next
generation; Impacts tracked after funding ends;
A One Health model for rangeland-based supply
chains to be replicated & scaled through blended
funding.

The foundations have been laid, the first results are
showing and the momentum is accelerating.

Ta TecenTait xon600ToN AINrAIPIHIYIA MIAIIINIAT fapaax xasAraap aBHa Yy.

0 www.facebook.com/dacaH 3oxmuoxyinH 3am - Resilient Threads Project



