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“OACAH 30XMLUOXYWH 3AM: MAJTYUH, MAJT AMBTAH, TAJ1 X33PUWH H3I 3PYY/1 M3HL" TeCon
RESILIENT THREADS: ONE HEALTH FOR CASHMERE COMMUNITIES, HERDS, AND STEPPES OF MONGOLIA

MOHXXAAH CYMbIH 3KO-MAPK AXX/1bIH ABLIbIH TAUJIAH
ECO AGRO PARK IN MUNKHKHAAN SOUM subproject

MyAusTrary 6anryynnara: “OpamuiiH uauarc” HYTBB
Implementing Organization: Erdmiin Tsetsegs NGO

XamMpax xypaa: Cyx6aaTap anMrmmH MeHxxaaH Cym
Target area: Munkhkhaan Soum, Sukhbaatar Province, Mongolia

TannaHT xyrauaa: 2026.06.02 - 2026.06.30
Reporting Period: June 2nd - 30th, 2026




Oap TecnuiiH TaHUNUyynra

Yc uar yyp, OpYHbl cyganraa M3Aad3/IMNH
XYP33n13H “MOHron OpHbl Le/MMKUATUAH aTnac,
2020 oH” 6yTa3nuur 60onoBCpyynaH rapracaH
6erees, MOHIron OpHbl USMKUNTUAH 6Gananbir
UNTrax HUMAT 30 rapym y3yyI1anTUAT TOOLOOJIXK,
TOAra9paac 18 ysyynantunH cyyamnH 20-40
XWUAUAH ~ M3A33r  HIITraH  6ONOBCPYYXK,
LUO/DKUNTUAH 3YPrumnr rapracaH.

LlemkuntumH 3ypraac xapsan 2020 OHbl
6avanaap MoOHron opHbl HUAT HyTar A3BCrapuUiiH
76,9 XyBb Hb iIMap Har XaMX33raap Le/mKunTes,
epTceH 6ereep YyHaac 31.5 xyBb Hb cyn, 22.1
XyBb Hb AyHA, 18.6 XyBb Hb XY4T3#, 4.7 XyBb Hb
HOH XY4YTaM 33p3arnang xampargax o6ainHa.
Cyxb6aaTap anmar UemxKunTe AyHA 33parnanasap
epTex Oy alMIunH TOOHA OpX 6anHa. Mop
OyTHbl cyynray Tapux, HOrFoOH 6anryynamx
6avryynax, Tan X33p HYTrMAH 631433pUIH
6UMONOrMNH ONOH TanT 6ananbir  XaAaranad
YNA39X XYYMH YapMaWnTbir Tep, TepuhH 6yc,
ONOH YNCblIH Gawryynnara, HYTITUAH WpPrag,
Manuug raprax sansiwrym waapgnara Tynrapaag
6arHa.

Ninmaac “lacaH 30XMLOXYAH 3aM: ManyuH, Man
aMbTaH, Tan X33PUMH HAr 3pyyn MaHA" TeCNUIAH
XypaaHpg Cyxb6aaTtap anMrunH MeHxxaaH cymaHz
1,5 ra 6UONOrMAH OJIOH $AH3 6anasbiH
M3A33//IMIAH TeB, 3KO arpo napk 6anryymk, Mog,
OyT Tapux, apusax, HOrMoOH 6anryynam>xuimH
aXun Trynuatrax 6GamHa. WMHraxpss papaax
30PUNTbIF X3aP3MKYYN3xaap TycracaH. YYHA:

e MOHron OpHbl 3yyH OYCUMIH Tan X33pT
TOXMPCOH MOZ, 6YT YPXXYYynar

®  HapuiiH HOrOOHbI XYNIAMXK GANTyynx, UPrag,
Manuygag cyprant 30XvMoH 6anryynax

® CyM, armar, 6yC HYTTMAH X3P3aryadar xaHrax
ypraman, XYHCHUI HOroo YMngBapan

MOHIGN OpHbiI LGNXUATWiIM 3ypar, 2020 oH

Subproject Background

The Hydrometeorological, Environmental
Research and Information Institute developed the
Atlas of Desertification in Mongolia (2020), which
presents a comprehensive assessment of
desertification across the country. The atlas
evaluates more than 30 indicators of
desertification and integrates 20 to 40 years of
data for 18 key indicators to produce a national
desertification map.

According to the atlas, as of 2020, 76.9% of
Mongolia's total land area was affected by
desertification to varying degrees. Of this, 31.5%
was classified as slightly affected, 22.1% as
moderately affected, 18.6% as severely affected,
and 4.7% as very severely affected. Sukhbaatar
Province is classified among the provinces
experiencing a moderate level of desertification.
These findings highlight the urgent need for
coordinated action by government agencies, civil
society organizations, international partners, local
communities, and herders to plant and maintain
trees and shrubs, expand green spaces, and
conserve the biodiversity of Mongolia's steppe
rangelands.

In response, the Resilient Threads: One Health for
Cashmere Communities, Herds and the Steppes
of Mongolia project is establishing a 1.5 hectare
Biodiversity Information Center and Eco Agro Park
in Munkhkhaan soum, Sukhbaatar Province. The
initiative includes tree and shrub planting,
landscape restoration, and the development and
maintenance of green spaces.

The project aims to achieve the following
objectives:

Tree and Shrub Planting for Mongolian Eastern
steppe

e Establish tree and shrub nurseries featuring
species adapted to the Eastern Steppe
ecosystem.

e Develop greenhouse facilities for vegetable
production and provide training for local
residents and herders.

® Produce plants and vegetables to meet the
needs of local communities, the province,
and the wider region.




Huiiram, 3auiH 3aCruiH yp ereex

TorTBOpTOM 6GOMOH  YNUPAbIH  YaHapTan
aXXJbIH 6anp 61 60Irox

Mopf 6yT VPXYYN9x, TapbXX ypryynax yp
YyafBap OpPOH HyTarT TYrasx

XYNOMMXUAH  HOrOOroop  OPOH  HYTIUIMH
XYHCHUM  X3P3rU33HUN  TOLOPXOW  XYBWUMAT
xaHrax (uaawwmz)

banranbz 9aNTaM YUNAB3PNSNVIAH 3arsap
600X, 63N433PUINH ypramMibiH YPUAH CaHT
barryynax

X3p3anKyy/caH YHAC3H YN aXunnaraa

[an TecnuH XypasHA Aapaax axnyyabir ye
LwaTTan 30XMOH banryynnaa.

OKO-MapKT TapbCaH MOAHbI  3YyWi  TyC
6YpPa3ap ypranTblH XyBUNT TOAOPXONIK, GPS
6anpLUMa aBcaH.

OKO-MapKT TapbCaH MOAHbI  3YyWi  TyC
6ypaap TanpanT, TaHAANT XUACIH.

OKO-MapKT rOEfbIH L3LSIrc TapbCaH.

X0Ep XYNaMXUMH 20 CM OpYMM TYHTIN
ra3pbIr xaramk, Xxepc 6010BCPyyIax axXHWNA
6aNTran XxaHrargcaH.

OKo-napk TecnunH 3D aHxHbl 3yparnarn
rapraca.

XYNOMXKUAH  XOPCUIAT  O3BTI3X, Yycanraa
XWX, XOPCUMT Xyp333p cunpyynaH 20 cm
FYHT3 XOPCUNT 3PrYYIS9H XOER XYNTSMXKUIH
XOPCUMT CUAPIMKYYIICIH.

MoaHbl 199/ X3CrUIMH XaTaxK, YXC3H X3CarT
60N0OH [00A4 Tanaacaa HaBY LyXyWcaH
MOAHYYAa TanpanT XUAC3H.

Socio-Economic Benefits

Create both permanent and seasonal
employment opportunities.

Build local capacity by transferring practical
skills in tree and shrub propagation, planting,
and maintenance.

Contribute to local food security by
supplying greenhouse-grown vegetables to
the community in the future.

Demonstrate an environmentally
sustainable production model and establish
a native rangeland seed bank to support
ecosystem restoration.

Key Activities

Assessed the survival rate of each tree
species planted in the Eco Agro Park and
recorded their GPS coordinates.

Conducted pruning and health inspections
for each tree species.

Planted ornamental flowers throughout the
Eco Agro Park.

Prepared the soil in two greenhouses by
plowing to a depth of approximately 20 cm
as part of the initial site preparation.

Developed the first 3D conceptual design of
the Eco Agro Park.

Watered and soaked the greenhouse soil,
loosened it manually, and turned the soil to a
depth of approximately 20 cm to improve
soil conditions in both greenhouses.

Pruned trees by removing dead branches
from the upper canopy and trimming trees
that had produced new shoots from the
lower stems.




Llaawnp aBax apra Xxamx?33, 3eBJIOMX

1. HexeH TapunT xnmx

2. Ycanraa, apuunaraar camxpyynax

3. MOHUTOPUHIUIAT TOFTMOJIIKYYax

4. Tepen 3ynn Tyc 6GYPUNH MEHEXMEHTUIT
camkpyynax

5. XYHWI HeeL, YaaaBXxbIr 63X>KYYNax

Future Actions

1. Conduct replacement planting to restore
tree losses.

2. Improve irrigation and routine maintenance.

3. Establish a regular monitoring program.

4. Strengthen species-specific management
practices.

5. Enhance human resource capacity and
technical skills.

OyrHant

2026 OHbl MOA YPXKYYITMIAH MOHUTOPUHIUAH VP
OYHr9aC y39xs4 HMAT 1,385 Wwmpxar ™Mog,
COOrMnr yHanaxag 759 Hb aMbfi, 626 Hb YXC3H
banraa 6ereef, HUAT aMbApanTbiH xyBb 54.8%
6alHa. OHS Hb TapbCaH MOA/bIH Taa OPYMM Hb
aMXXUNTTan yprax 6alraa 60/10BY  VN1ACSH
X3CArT HOexeH TapunT 60M10H apyuiraaHbl
AXKJIbIT IPUMMIKYYIIOX Laapanaratanr XxapyysmK
6anHa.

MOHUTOPUHIMH  Yp  AYHI93C xapaxaZ MoA
VPXKYYArMAH  Tanbang — uaawwmg — TOrTMON
ycanraa, apuyunraa, HOXOH TapunTbIr
TONOBNOreeToN X3ParKyyaax, Tepen 3ymnn Tyc
OYPUH  ypranTblH  OHUJIOMMACN  xapransaH
MEHEeXMEHTUIT camxpyynax Hb HUAT
aMbpanTbIH XyBUUAT HAMIIAYY13Xa 4 dyxasa ad
X0N60raonTon 6GarHa. MeH >Xun 6yp  WxKun
apradfanaap MOHUTOPUHT  XUIK, VP  OYHT
XapbLyynaH VH3/MICHO9P  MOA  YPXKYY/IrUIH
aXKMblH yp Heneer 604UTON YH3I9X GONOMXK
OYpadX FOM.
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Conclusion

The monitoring results show that, of the 1,385
trees and shrubs assessed, 759 were alive and
626 had died, resulting in an overall survival rate
of 54.8%. While nearly half of the planted trees
have established successfully, the findings
indicate that replacement planting and improved
maintenance are needed to increase overall
survival.

The monitoring results also highlight the
importance of implementing regular irrigation,
systematic maintenance, and planned
replacement planting. Improving management
practices based on the specific growth
requirements of each species will be essential to
increasing survival rates. In addition, conducting
annual  monitoring using a consistent
methodology and comparing the results over
time will provide a reliable basis for evaluating
the effectiveness of the nursery and guiding
future management decisions.

Ta TecenTait Xon600ToN A3NIPIHIYI MIAIIINIAT fapaax Xasraap aBHa yy.
For More Information About the Project

0 www.facebook.com/[dacaH 3oxmnuoxyinH 3am - Resilient Threads Project



