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DACAH 30XULIOXYWH 3AM:
MANUAH, MAT AMBTAH, TAN
¥IFPUWAH HIAT 2PYYN M3HO
TOCeN (2024-2028 on)

H3r 3pyyn mMaHg
ABYYNbIH TAHXUM

One Health MOBILE HUR

“OACAH 30XMLUOXYWH 3AM: MAJTYUH, MAJT AMBTAH, TAJ1 X33PUWH H3I 3PYY/1 M3HL" TeCon
RESILIENT THREADS: ONE HEALTH FOR CASHMERE COMMUNITIES, HERDS, AND STEPPES OF MONGOLIA

H3r 3PYYJ1 M3HAWUMH ABYYJIbIH TAHXUMbIH YN AXXUNTNAT AHbI TAWIAH
REPORT OF THE ONE HEALTH MOBILE HUB

MyAusTrary 6anryynnara: [acaH 30X1LOXYyNH 3aM Tecen

Implementing Organization: Resilient Threads Project

XaMTpaH rymuaTrary: Cyx6aaTap anmMrunind S3ATT, cymabiH 3ATT, xonborgox areHTnaryya
Collaborator: Governor's Office of Sukhbaatar Aimag and Soums, and Agencies
TannaHT xyrauaa: 2026 oHbl 6 fyraap capblH 12-Hooc 15-Hbl eep

Reporting Period: June 12 to 15, 2026



Yitn axxunnaraaHbl TaHWIUuyynra

JacaH 30XWUOXYNH 3aM TOC/IUAH XYPI3HA Har
3pYY/ M3HAUNH TeB, CyMA Aax HAr apyyn M3HA
TaHXUMyyAag TYWWUIN3CcaH “Har apyyn MaHAUAH
AIBYY/IbIH TAHXMM"-bIr ManyAbiH ambapasnbiH X3B
MasirT  HUWLCSH, XOAeNreeHT  Xxan63paap
6anryy/mx,  TycnamX  YWIYMArad  aBaxaj,
XYHOPANTaN, ancnargcaH HyTarT ambgapgar
ManuuMH epx, aln caaxantag TOrTMON Xypu
ynunax 60NOMXKMIAT oun 6onroxoop
TONI6BNOCOH.

“Har apyyn M3HAMWAH SABYYNbIH TaHXUM”-biH
YHAC3H 30pUAro Hb XYH, MasblH 3pyya MIHAUAH
ypbAuMnaH COPrumnax ysnar, OHOLUWATOO,
SMYUYMNIaar Manygag Har 4op Xyprax sisgan oM.
YyHUI 33parysa manyaag “‘Har apyyn MaHg -uinH
3apuMm 60n0H 6ycap LWwaapgnaratak M3Anar,
M3331NNr OJIrOX, OpPOH HYTrMNH
6avryynnaryyablH cantap AyHAbIH XaMTbiH
axunnaraar XenXKyynax, TOrTBOPTOM XaMTpaH
aXunnax [agabir  TeNeBLUYYNIXUAT  YWUrNan
6ONrOCOH.

“Har apyyn M3HAMWAH SABYYNbIH TaHXUMM”-biH
TYpWUNTbiH X3pankunt 2026 oHbl 6 pgyraap
capblH 12-15-Hbl xoopoHpg Cyx6aatap anmarrt,
Cyx6aaTap CyMblH Xynrap 6art  30XMOH
6avryynargas. JHaxyy axung 70 rapyi manuug,
OpPOMILOX, XYHWM  3pYyynl  MIHOUWH  Y313r
3eBM6ree, MasblH 3pyyn MIHAUWNH YANYUATII,
amMbXwupraar [amxumx cyprant, “Har apyyn
M3HA"-UAH 3ap4YMbIH Tanaapx M3433/13/7 33par
Lory YANYmMnras aB4yaa. NitHxyy onoH canbapbiH
YANUUAraar Har [Oop XYpPrax Hb ManyAblH
X3paryaar xaHrax yp AYHTaM apra 6050xbir
HOTNOB.

One Health Mobile Hub Background

As part of the project, a “One Health Mobile Hub”
was established as a mobile service model
designed to fit the lifestyle and mobility patterns
of herding communities. Building on the existing
One Health Center and One Health Hubs in the
soums, the initiative created a practical way to
regularly reach herder households and
neighboring families living in remote areas where
access to services is often limited.

The primary objective of the One Health Mobile
Hub is to provide preventive care, diagnostics, and
treatment services for both people and animals in
a single location. The initiative also promotes
awareness of the One Health approach,
strengthens collaboration among local
institutions, and encourages sustainable,
cross-sectoral partnerships.

The pilot phase of the One Health Mobile Hub was
implemented from June 12 to 15, 2026, in Khulgar
bagh, Sukhbaatar soum, Sukhbaatar Province.
More than 70 herders participated and received a
range of integrated services, including human
health screenings and consultations, veterinary
services, livelihood-support  training, and
information on One Health principles. The pilot
demonstrated that delivering multiple services
through a single platform is an effective and
practical way to meet the needs of herding
communities.




X3parKyyNCcaH YHACSH YN aXunnaraa:

OnoH canb6apblH XaMTblH a)Xunnaraa:
XYHUIA  GONOH ManblH  3pyyn  M3HONNH
YANUUNT33, ambXxupraar O3MXKMNX
CypranTbir H3r AOP 30XMOH 6GanryyncHaap
"Har apyyn MaHA -NMH 3apyYMbIr 60AUTOOP
X3P3AMKYY/ICOH.

XYPTIaMMXUUI HIMIrAYyncaH: Manung
©6pUINH HyTar opoHA00 A33PX YUIYUNraar
aBCaH Hb uar, 3apAabIr XaMH3XK, XYH MaJsiblH
APYYN  MBHAUMAH  TYCAaMXWUAT  nnyy
XYPTO3IMXKT3M 6ONTOCOH.

UpraguiH oponuoo: 70 rapyn manuug
NA3BXTAN XaMparfcaH Hb OpPOH HYTIUIAH
X3parLaa, COHUPXONA HUMLUIX Galraar
XapyyncaH.

Mapgnar, oWNronTbIr HAMIrAYYNAC3H: “Har
9pYY1  M3HA-MMH  3ap4YMblH  Tanaapx
M3/93N131], cyprant Hb NPragniH
OWMTONTbIT TYH3MMWPYYIIK, 3pYYST MIHANNH
acyyanbir LOrLoop Hb xapax xaHanarbir
TONOBLUYY/ICOH.

WuHe apra x3an6apuitH Typwnara 6wui
60nCcoH: fBYYy/blH TaHXWMMbIH 3arBap Hb
X666 OPOH HYTIUMH HeXLenn OfIoH TalbiH
YANUUAraar HOr AOP XYPrax OOMOMMXKTOMN,
JaXUH XOP3MKYVYISXYAL Yp AYHTSM apra
60N0XbII HOTOSICOH.

Summary of Subproject Activities

Multi-Sectoral Collaboration: Human and
animal health services were delivered
alongside livelihood-support training, putting
the One Health approach into practice and
strengthening cooperation across sectors.

Improved Access to Services: Herders were
able to receive services within their own
communities, reducing travel time and costs
while improving access to healthcare for
both people and livestock.

Strong Community Participation: More
than 70 herders actively participated in the
pilot, demonstrating strong local interest
and confirming that the initiative responded
to community needs.

Increased Knowledge and Awareness:
Training sessions and information sharing
helped participants gain  a  deeper
understanding of One Health concepts and
encouraged a more holistic approach to
health and well-being.

A Proven Service Delivery Model: The
mobile hub successfully demonstrated a
practical and scalable model for delivering
integrated services in rural and remote
areas.




Liaawumng xaparnKyynax apra XxaMmxa»3,
aHxaapax 3yunc

Har apyyn MaHAWIAH SBYYAbIH TaHXUMbIH VI

axunnaraar X3PAMKYYI9X193 30XMOH
6anryynant, Xyynb 9px 3yWH 36BLIeepesn, A3[
OYTUMINH  TOXMPOMMXKTOW  Haigan,  atoynarym

akunnaraaHbl 60M0H 3pCANVIAH  yaAMpPANArbIH
XaHraxk axkwnnax Wwaap/nara Tynrapy 6aiHa.

NHraxass OpoH HYTIMIAH Ganryynnaryyarai anbax
€CHbl ysinfaa Xonboo TOrToOoX, WYYy TICBIPTaM
366BPUINH Bairyynamx (rap, Yapryyn) awumrnax,
OPOH HYTIMAH TOMAJMNANT YAl axunnaraartam
yAnayynaH TeneBnex, Cyprant  M3A33UNr
BpreXXyynax, axXWNTHYYAbIH alynryn 6Ganaan,
haaTrafblH acyyanbIr XaHrax Hb 3yUTan. Har
SPYYN M3HOWMH SABYYIbIH TAHXUMbIH TYPLUMATBIH
YN axunnaraa Hb TYC ABYY/IbIH TaHXUMbIH
X3paryas,  GONOMXKMIT  GaTanraaxyymk, yp
Hefmeer HaMargyynaxwitH  Tyng — camxpyyax
WaapAnaraTar ron YUrianyyaunr ToLopxXoninoo.
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Challenges and Future Actions

Several challenges were encountered during
implementation, including logistical coordination,
obtaining legal and regulatory approvals, ensuring
suitable infrastructure, and addressing safety and
risk management requirements.

To strengthen and expand the initiative, several
recommendations emerged from the pilot
experience:

e Establish formal coordination mechanisms
with local government agencies and partner
organizations.

e Investin more durable and adaptable mobile
facilities, such as portable gers or
trailer-based units.

® Schedule activities to coincide with local
festivals and community gatherings to
increase participation.

® Expand training opportunities and public
awareness activities related to One Health
principles.

e Strengthen safety measures and provide
appropriate insurance coverage for staff and
service providers.

Conclusion

The pilot implementation confirmed both the need
for and the potential of the One Health Mobile Hub
model. By bringing human health, animal health,
and community development services together in
one accessible platform, the initiative offers a
promising approach to supporting herding
communities in remote areas. The lessons learned
through the pilot provide a strong foundation for
improving and expanding the model in the future,
increasing its reach, effectiveness, and long-term
impact.

Ta TecenTait Xon600ToN A3NIPIHIYI MIAIIINIAT fapaax Xasraap aBHa yy.
For More Information About the Project

0 www.facebook.com/[dacaH 3oxmnuoxyinH 3am - Resilient Threads Project



