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“OACAH 30XMLUOXYWH 3AM: MAJTYUH, MAJT AMBTAH, TAJ1 X33PUWH H3I 3PYY/1 M3HL" TeCon
RESILIENT THREADS: ONE HEALTH FOR CASHMERE COMMUNITIES, HERDS, AND STEPPES OF MONGOLIA

LAPbIAHTA CYMbIH “CYPTYYJIUAH LIMM T3)K33JIMH XOTOJIBOP” paa ToCNMiH ABLbIH TalinaH
DARIGANGA SOUM'S “SCHOOL NUTRITION PROGRAMME" subproject's report

MyAusTrary 6anryynnara: CyyH 6anragan XXK

Implementing Organization: “‘Suun belgedel” LLC

Xampax xypsa: Cyx6aaTap anMruiiH apbraHra cym

Target area: Dariganga Soum, Sukhbaatar Province, Mongolia
TannaHT xyrauaa: 2026 oHbI 7-p cap

Reporting Period: July 2026



Oap TecnuiiH TaHUNUyynra

HapbraHra cymbiH EBC, goTtyyp 6avp, cypryynmiH
©MHex 60M0BCpONbIH bGanryynnarag cypanuax
OyM XYYXAYYOUAH ©CeNnT XenKIUAr AIMKUXUAH
TYNA 9pYyY/l, OPraHuK XYHCHUM OGYTI3raaXyyHaap
XaHrax 3opuaroop “CypryynviH WM TIXKINIAH
xeTen6ep” [34 TOCNAUUT X3P3aNKYY/mK 6alHa.
NHraxpas [dapbraHra cymaHg “CyyHun uex”
6anryy/mK, gapaax 30pUNTYYAbIr X3P3MKYYHI.
YYHA:

o XYYXAWWH 3pYYn M3HA, 6CONTUUT O3MXKUX:
Cyy, CYYH O6YT33rgsxyyH X3parfiacHasp
XYYXOUAH X3BWUWAH ©cenT, 6ue Max6oAblH
Japxsaa camxupy, apyyn 6ueap Xenxux,
OYT93N14 OKYHbl XYYMHL 3epar Hesnee
Y3YYNHS. MeH XyH aMblH Luory apyyn
MOHAUWT XaMraanaxag, 43MXXNar 60J1HO.

e ApuyTracaH cCyy, CYYH OYT93raaxyyHasp
xaHrax: [lapbraHra CyMbIH XYYXZAYYAWIAT
apuyTracat, YaHapTaMm Ccyy, CYYH
6YT93rA3XYYH33p TOrTMON XaHrax.

e Cyy O6onoBcpyynax uex  6awryynax:
Cyxb6aaTtap aMrumH [lapbraHra cymbiH 4-p
6arT (cypryynuinH 6apyyH ypa Tang) cyy
60M10BCpyynax LIeXUAr almrnantag, opyysx,
XYHCHUI aloynryi 6anAanbiH CcTaHAapTbIr
OYP3H XaHrax.

e AxJiblH 6aip 6uin 6onrox: Cyy 6onoBcpyynax
LEXUWH YN axwunnaraa Hb OPOH HYTIUIH
NPragag axsblH 6anMp 6uin 60NroXx, OpAorbiH
39X YYCB3p HAMIrayysHs.

e ManugbiH opnorbir  gsmxux: Manygaac
TYYXUA CYy XydangaH aBd, SAWMWH 3acCruuH
SPrafiTUNr camxpyynax, sifiaHrysa MasnyvH
SMIrTaMYYYOUNH aMbXUpraaHbl TOBLUNHT
O93LUNYYI3X34 XyBb HAIM3P Opyynax.

Subproject’s Background

Within the framework of Resilient threads Project,
“School Nutrition Program” subproject is being
implemented to provide healthy, organic dairy
products that support the growth and
development of student who are from the primary
school, dormitory, and preschool in Dariganga
soum, Sukhbaatar Province. As part of the
initiative, a Dairy Processing Plant is being
established in Dariganga soum to achieve the
following objectives:

e  Supporting children's health and
development: Regular consumption of milk
and dairy products contributes to healthy
growth, strengthens the immune system,
promotes physical well-being, and supports
cognitive development. It also contributes to
improving overall public health.

e Providing pasteurized milk and dairy
products: Ensuring a consistent supply of
safe, high-quality pasteurized milk and dairy
products for children in Dariganga soum.

e Establishing a dairy processing facility:
Bringing into operation a dairy processing
facility located in Bag 4 of Dariganga soum,
Sukhbaatar Province, while fully complying
with food safety standards and regulations.

® Creating employment opportunities: The
operation of the dairy processing facility will
generate jobs for local residents and create
additional sources of income.

® Supporting herders’ livelihoods: Purchasing
raw milk from local herders will stimulate the
local economy and contribute to improving
household incomes, particularly for women
herders.



X3p3arKyy/CaH YHAC3H YN aXunnaraa

[apbraHra cymMaH  X39pamKyy/mK — Oyn
CYYHUN UEXUH aXNblH XYP33HA CYMbIH
30TI-biH 23aMLWmNAg 6angar 140 MKB 6yxni
XYYHUUH 6apUArbIr CYY, CYYH OYT33rA3XyyHWM
YMAABOPASNNIAH TEXHONOMMNH
M3PIraXKUNTAH, C.LsuarasrminH

3ypcaH  3ypar, naryy
3acBapnas.
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BapunrblH 3acBapblH anbir  [Japbradra
CYMbIH 3acar gaprbiH opory JJopy>K xynasH
aB4y, Uaalwuh XWUraex LaapanaraTain
aXKNyyabir TONeBeB.

©mHe/Before:

[apaa/After:

Key Activities

As part of the dairy processing plant
initiative in Dariganga soum, an existing
140-square-meter building owned by the
Soum Governor's Office was renovated in
accordance with the design and technical
recommendations  provided by dairy
processing specialist and consultant Ms. S.
Tsetsegee.
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The renovation work was officially inspected
and accepted by the Deputy Governor of
Dariganga soum, Mr. Dorj, and a plan was
remaining activities

facility becomes

developed for the
required before the
operational.
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Llaawimg Xaparkyyniax apra XaMmxa3

CyyHUMIN  UexuMiH Waapgnaratam  TOHOT

TOXOOPOMXKUIAT CyypUyynax

Cyy ©OonoBcpyynax UexXWinH Tanaap cyy
XaHraH HWANYYIax SAUMH 3aCruidH aLuur,
Ma4uH epXUNH ambXXmpraar camxpyyriax
H60NOMXK CypranT 30XMOoH 6anryynax

Xarac OQpUYUMIKCAH  CYYHUIA  YUTNSNINNH
YHI9HUIM ax axyn 6Ganryynax axmibir
A3MXKINX

Manugag uaxunraaH caantyyp Tyrasx
/CYYHUI YUTNIBINNH YHI3IHI3C ©46epT aBax
CYYHUIA X3MXK33I HOMAIAYY19X 30pUITO0op
caanTyyp Tapaax 6a alWwunrnanTblH Tanaap
3aaBap 36eB/eree erex/

Cyy 6onoBcpyynax UexuiH —axkunygbir
COHIOH LWanrapyynax /cyy 6onoscpyynax
YANABAPASN  YUMJIBNE3D  MOPraXKSIUMH
60N0OH NX A33[4 CYPryy/b TOrCCeH, ax/blH
Typwnara — 6yxuri  UpragsaC  COHIOH
Wwanrapyynax/

Cyx6aaTap anMrumH [lapbraHra CyMblIH
3TlazapTai rapas 6airyynax
axkunnax

Cyy 6onoBcpyynax  uexaa

aXXnn4YnaTan rapaa banryynax 33par OpHo.

®  www.rtproject.mn

Future Actions

Install  the
eqguipment.

required dairy processing

Conduct training sessions on the economic
benefits of milk supply and dairy processing,
including opportunities to improve the
livelihoods of herder households.

Support the establishment of semi-intensive
dairy cattle farming operations.

Distribute electric milking machines to
herders to increase daily milk production
from dairy cows and provide guidance on
their proper use and maintenance.

Recruit qualified personnel for the dairy
processing facility, giving preference to
candidates with professional or
university-level training and relevant work
experience in dairy production and
processing.

Sign an operational agreement with the
Dariganga Soum Governor's Office in
Sukhbaatar Province.

Establish employment contracts with staff
who will work at the dairy processing facility.

Ta TecenTait Xon600ToN A3NIPIHIYI MIAIIINIAT fapaax Xasraap aBHa yy.
For More Information About the Project

0 www.facebook.com/[dacaH 3oxuLoxyitH 3am - Resilient Threads Project



