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“[lacaH 30XMLOXyiH 3aM: ManuuH, Man aMbTaH,
Tan X93pUMH HAr 3pyyn M3HA" Tecen Hb
MOHIONbIH Tan X33pUNH 6YC HYTTUAH ManyuH,
Masl aMbTaH, 631493pUINH TOrTBOPTOM 6arManbIr
XaHrax, 63xxyynax Loro Piana 6onoH LVMH,
Opncceint KoHcepseiwH TpacTt (OCT), HYB-bIH
Lemkunttan  Tamudx KoHBeHy (UNCCD),

TorTBOpTONM HOOC HOOJMYYPbIH 3BCaN (SFA) 33par

6anryynnara Cyx6aatap amMrumH  3acar
Japratai xamTpaH axwunax caHam» 6uYruiH
XYP33HA, X3P3NKYYJK 6y ONOH YNCbIH TYHLUN3S,
XaMTblH axwunnaraaHg cyypuicaH [epBeH
XUNUIAH xeTen6ep oM. MOHron OpHbl 3YyYH
OYCUIH XYH, Man ambTaH, Tan X33p HYTrUiH
JlaBaH Tyynax, facaH 30XMLO0X Yagamxxuir Har
3pYYN M3HA 6a >XEHOAEPUNH XOMKIUMH LorLy,
3arBap yun sBuUAA TYAryypnaH 63XKyynaxag,
OPLUMHO.

XaMpax xypa3

Cyx6aatap anMruinH baangsnrap, bapyyH-Ypr,
Cyx6aatap, MeHxxaaH, /[dapbraHra cymaag
X3ParkmXK, 3.2 cas ra 63n429p, 21,000 xyH am,
4,600 manumH epx, 882,000 Tonron man 60M0H
OPOH  HYTTUMWH  ManuydblH  Hanryynnara,
XOPLLOOAbIT XaMpyyJsiHa.

X3parkux xyrauaa/Duration
| 2024 -2028 oH

Bypana3xyyH xacar

1. Har apyyn MaHAWMH CypranT, YagaBxkyynax
XOTONOOPUIAT XIPIMKYYISX

2. 3ax 39314 cyypwicaH ypamulyynan 6a
HUNNYYNSNTUAH CYIKIT 6IXOKYYITOX

3. Har spyyn M3HOWAH CYNXKI3T YYCIaH,
MOIBXKYY1IX

4.  Can6ap ayHAablH 6010H canbap AaMHacaH
XaMTblIH axunnaraanbl ysnjaar XxaHrax

5. MOHro HoONYypbIH YHIH TYYXUIAT
CypTanynaH TaHuynax

6. MOHUTOPUHIUIAH XAHAIT XWX, YH319X

“Resilient Threads: One Health for Cashmere
Communities, Herds, and Steppes of Mongolia”
project is a four-year program developed as
multi-stakeholders collaborative partnership with
private sector: Loro Piana and LVMH, international
organisations: Odyssey Conservation Trust (OCT),
United Nations to Combat Desertification
(UNCCD), national ones: Sustainable Fibre
Alliance (SFA), government, and herder
communities.

Its main objective is to strengthen the resilience
and adaptive capacity of people, livestock, and
grassland ecosystems in Eastern Mongolia
through an integrated gender-responsive One
Health approach.

Target area

The project is being
Bayandelger, Baruun-Urt,
Munkhkhaan, and Dariganga
Sukhbaatar Province. It covers:

implemented in
Sukhbaatar,
soums of

e 3.2 million hectares of pastureland
e 21,000 residents

e 4,600 herder households

e 882,000 livestock

*  Local cooperatives

Key components

1. Deliver One Health training and
capacity-building programs.

2. Strengthen market-based incentives and

supply chains.

Establish and activate One Health networks.

Enhance coordination and collaboration

across sectors and disciplines.

5. Promote the authentic story of Mongolian
cashmere.

6. Conduct monitoring, evaluation, and learning
activities.
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2025 - 2026 oHA XMUTFOC3H OHLIOX
axxnyya

KeHoepninH — M3OPAMXKTAM,  Har  3pyyn
M3HAWNH XaHAnaraap 3YyAblH HeNeenninH
cyfanraar XUnx rynuatras.

Har spyyn MaHAUAH cantap AyHAbIH CY/KIar
Cyx6aatap alMruiH TeBWMWHA 6anryynas.
MeH  Har  apyynl  M3HOWAH  cypranr,
M3A331TUIH TaHXUMYYLbIH 3acBap,
TOXVDKUNTbIH @XM XWX, HO3NT XUNNS3.

Har spyyn MaHAMWH cyprary 6arluinH rapblH
aBnara  6OMOBCPYY/X, CypranT  30XMOH
6anryynas.

Har apyyn M3HAMMH XMY33INIAH X6TeN6epuinr
MarucTp, OOKTOPbIH OlOyTaH,
M3PraXXUNTHYYASA 30puynaH O0M0BCPYYIIK
9XJ13B.

"‘BaaHO3NrapUIAH yNaaH SsMaaHbl LUeM CYpriir
camxpyynax” O34  TOCAUAT  amM>KUNTTan
X3PAMrXKYY/9B.

“OKo-arponapk’-biH  6yT99H 6anryynantbir
SXNYYMK, buonormnH onoH SAH3 6alasbiH
TOBUIT H33139.

Har apyyn MaHANWH ABYYNbIH TaHXUMbIH YiAN
axkunnaraar axnayynaB.

Hoonyypaac  6ycag  ManblH  rapantau
OYTI3rASXYYHUI YHO LISHWUIH CY/IXK33 6OSI0H
HOOC, HOOMYYyp, MaX, apbC LUMPHWUA epPTTUAH
CY/IK93HA HOMOOH CaHXYY>XUNTUAH BONMOMXK,
X39Paryas, XypPTaaMyK 33par cyfanraar XumxK
rYMLSTIaB.

TecnuiH  3opuntoT  cymabiH  EBC-miH
3axvpyyaATan XamTpaH axkuinax caHamx
OUUNIT rapblH  ycar 3ypx, ‘LUMHS  3yyHbl
ManunH”  XeTenoepuinr  XapamKyynaxasp
60/108B.

[apbraHra CyMblH CYYHWW LUEexuinH 3acsap,
TOXMXUNTBIH aXK/bIlT 9X1YYN3B.

Key Achievements (2025 - 2026)

Conducted Mongolia's first Dzud Impact
Assessment using a One Health approach to
evaluate climate-related and environmental
disaster impacts.

Provincial One Health Network - Established a
cross-sectoral One Health network in
Sukhbaatar Province.

Renovated and furnished One Health training
and information centres and hubs.

Organized One Health Training of Trainers and
produced training materials in English and
Mongolian, in partnership with the Royal
Veterinary College (UK) and the University of
Liege (Belgium). Began developing a One
Health curriculum for master's students and
professionals.

Successfully complete Year 1 “Bayandelger
Red Goat Nucleus Herd Restoration”
subproject.

Initiated development of the Eco-Agro Park and
Biodiversity Centre in Munkhkhaan soum.

Launched a One Health mobile hub to deliver
outreach services.

Value-Chain and Finance Assessments -
Conducted value-chain studies for
livestock-derived products beyond cashmere,
and assessed green finance opportunities,
needs, and accessibility across wool,
cashmere, meat, and leather sectors.

Signed an MOU with primary school principals
in target soums to implement the “New
Century Herder” program.

Began renovation and upgrading of the dairy
processing plant in Dariganga soum.




Laawuva xmnuraax syunc

1.

‘BanaHaaNrapUIiH yNaaH sMaaHbl LUeM CYpPruir
camxpyynax” s TeCnuiH 2 ayraap ye watblir
X3PAMKYY/DK, Man aX axyWH canoap, TyyHWi
LIOTOP HOOMYYPbIH YYNAPUIH iMaaHbl YAMbIH

caHr HIXKYYIIXK, 6YTa3rA9XYYHWIA
yrnaBapnan, SKCMOPTbIT HOMarAyy19x
HEXLBNWIT 6YPAYYTHS.

HapbraHra CYMbIH “XyyxaumH LM

TOXKIINUIH xeTenbep” 434 TOCAUNH XYPIaHT
CYYHWUA UexXurH YIS axkunnaraar axayymx,
CYMbIH CYpryynb, U3L3PMArMAH XYYXAYYLUAr
apuyTracaH cyyrasp TOrTMOJ XxaHraHa.

[apbraHra cymaHa ManuabiH 60710BCPYYIK
6y ManblH rapantain  6yTaargaxyyHuI
Xyaangaanax U3rvir Ganryymk, mMandabiH
aMbXupraar O3MXKWX, [0TOooA rajaafbiH
Kyynuma 60M0H HYTIUMAH MPraguir apyyn,
atoyNryin XyHCHUIM 6yTaargaxyyHa3ap XxaHraHa.

Har apyyn MaHAWIH TeB 6010H TaHXUMYYAbIH
YN axxunnaraar TOrTMOSIKYYXK, Mpraaaa Har
3pYY  M3HAWAH  CypranT,  M3A33Auinr
TOrTMOJT XYPraHa.

MeHxxaaH CyMbIH 3KO arponapk, bruonoruitH
OfIOH $AH3 GalanblH M3A33NAH TeBeep
JaMXKYYDK  9KOMOMMMH  GOMOBCPON  ONTOXK,
aXblH 6ap HAOMArayynaH, 631433pUIiH
ypramsbiH YPUIAH caHr 6anryynHa.

“KeHoep 6a Har apyyn M3HA" 3apuvma
cyypuncaH  [lacaH  30XuMUOX  CcaHraap
JaMXYYITK, MasnynH OMarTanyyya,
3anyy4yyablH amMbXumpraar JIMXKIK,
CaHXYYIrUIAH  XYPTOOMXKUAT  HOMITYY/I9H,
yiMaap SOMAH  3acrMiH  4adaBX, epPXUIH
spchsn  Jaax YadBap, OpPOH  HYTIUIH
TOrTBOPTOM XS O3MXKUHS.

admin@rtproject.mn

® www.rtproject.mn

Future Actions

1.

The second phase of the “Bayandelger Red
Goat Core Herd restoration” subproject will be
implemented to strengthen and conserve the
genetic resources of the livestock sector,
particularly cashmere goat breeds, while
creating favorable conditions for the
sustainable growth of high-quality production
and exports.

Under the “School Nutrition Program’
subproject in Dariganga soum, a dairy
processing facility will begin operations and
provide a regular supply of pasteurized milk to
children  attending local schools and
kindergartens.

A sales outlet will be established in Dariganga
soum for livestock-based products processed
by local herders. This initiative will support
herders’ livelihoods while providing healthy and
safe food products to both domestic and
international tourists, as well as local
residents.

The operations of the One Health Center and
One Health Hubs will be further
institutionalized to ensure the regular delivery
of One Health education, training, and
information to local communities.

Through the Eco-Agropark and Biodiversity
Information Center in Munkhkhaan soum,
ecological education programs will be
expanded, employment opportunities will be
created, and a native rangeland plant seed
bank will be established.

Through the fund based on the principles of
Gender and One Health, support will be
provided to improve the livelihoods of women
herders and young people. The fund will also

enhance access to finance, strengthen
economic  capacity, increase household
resilience to risks, and contribute to

sustainable local development.

Ta TecenTait xon600ToN AINrAIPIHIYIA MIAIIINIAT fapaax xasAraap aBHa Yy.
For More Information About the Project

03 www.facebook.com/[dacaH 3oxnuoxyiH 3am - Resilient Threads Project



